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NORTH WEST CATHOLIC TRAINING PARTNERSHIP 
 

Delivering Professional Development for the Dioceses of: 
                  Lancaster † Wrexham † Shrewsbury † Salford † & Liverpool Archdiocese 
               _____________________________________________________________ 

        
                  _____________________________________________________________________________ 
 
Our Ref: LC/AW                                                                                                   October 2019 
 
Dear Colleague 
 
                                The Catholic Senior Leadership Programme (CSLP) 2020  
 
 
We are currently inviting applications for the Catholic Senior Leadership Programme which 
will run from January to December 2020.  
 
The CSLP is offered under the umbrella of the North West Catholic Dioceses Training 
Partnership, which includes the Dioceses of Lancaster, Shrewsbury, Wrexham, Salford and the 
Archdiocese of Liverpool.  
 
The programme has arisen from a review of the leadership programmes provided by the 
NWCDTP and is the successor to the Catholic Leadership Programme (CLP), which you may 
be familiar with. 
 
I have attached with this letter a copy of the CSLP brochure for 2020. Those headteachers who 
have nominated staff for the CLP in previous years may be familiar with the type of content and 
structure on offer and they will know that we always endeavour to fix the calendar and timings of 
events to ensure minimum disruption to schools. 
 
The cost of the programme is £950 (primary) and £1,250 (secondary) per delegate and 
payment can be spread over two financial years if required. The programme includes 4 evening 
sessions (plus launch and celebration Masses), 2 residential conferences, 2 one-day 
conferences and optional access to a mentor. I am sure you will agree that this represents 
excellent value for money. 
  
The CSLP is designed to support the formation of participants engaged in or aspiring to senior 
leadership of a Catholic school or college. It is intended for existing senior leaders who have 
whole school responsibilities as well as those who are seeking preparation for a senior role. We 
would therefore like to invite you to put forward for the programme the names of colleagues who 
may fall into the following categories: 
 

 Deputy and Assistant Headteachers; 

 Strong middle leaders aspiring to senior leadership; 

 Business Managers, Bursars, Site Managers who are part of the Senior Leadership 
Team. 
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NORTH WEST CATHOLIC TRAINING PARTNERSHIP 

 
Delivering Professional Development for the Dioceses of: 

                  Lancaster † Wrexham † Shrewsbury † Salford † & Liverpool Archdiocese 
______________________________________________________________ 

        
                  _____________________________________________________________________________ 
 
 
 
As a programme under the aegis of the NWCDTP, the CSLP is endorsed by and has the 
patronage of the North West Bishops and Diocesan Directors of Education.  Completion of the 
programme often figures in the selection process by governors when appointing to senior leader 
posts.   
 
Application to the CSLP can be made via the link below:- 
 
http://bit.ly/CSLP2020 
 
 
Booking Deadline: Friday 29th November 2019 
 
Please do not hesitate to contact me directly at ConleyL@nwcdtp.org.uk if you have any 
difficulty accessing the online documentation. 
 
May I thank you in advance for your continuing help and support 
 
Yours sincerely 
 

Leo Conley 
 
Leo Conley 
Catholic Leadership Programmes 
North West Catholic Dioceses Training Partnership 
 
 
 

 

http://bit.ly/CSLP2020
mailto:ConleyL@nwcdtp.org.uk
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_________________________________________________________________________________

_________________________________________________________________________________   

                

                          The Catholic Senior Leadership Programme 2020  

 
The Catholic Senior Leadership Programme exists as a vital 

component of a progressive and coherent form of preparation for 

leadership in Catholic Schools at all levels, which is provided by 

the NWCDTP. Underpinning every aspect of these programmes 

is an exploration of personal and professional mission within the 

context of the Catholic education system. By the end of the CSLP 

in particular participants should be able to articulate their 

personal values and mission and have a better understanding of 

the distinctive mission of Catholic schools.  
 

Who is the CSLP for? 

 

The programme is designed for leaders in schools that are, or are aspiring to be, a senior 

leader with whole school responsibilities. These may include: 

 Deputy and Assistant Headteachers; 

 Strong middle leaders aspiring to senior leadership; 

 Business Managers, Office Managers, or Site Managers who are part of the Senior 

Leadership Team. 
 

The Aims of the CSLP 

 
• To ensure that by the end of the programme participants can: 

                         - demonstrate a clear understanding of the mission of the Catholic school 

                             as part of the Church’s overall pastoral and evangelising mission to 

                             society, and their role within it as senior leaders. 

                         - articulate the school’s distinctively Catholic nature in the light of this 

                            mission 

                         - share this understanding of the mission and the vision it inspires with staff,  

                            pupils, governors, parents and the parish community. 

• To introduce participants to a range of leadership approaches delivered by a 

variety of serving leaders highlighting our common mission 

• To encourage leaders in our schools to be reflective and comfortable with their 

own spirituality and beliefs 

• To recruit the best quality candidates for senior appointments, to retain our best 

senior staff and to support succession planning in our schools 

• To ensure that the above aims permeate all of the leadership programmes offered 

across the 5 north west dioceses building in all participants a deep appreciation 

of what Catholic schools are for and providing them with the confidence to 

articulate their vocation. 

The North West Catholic Dioceses Training Partnership 
 



2 
 

The Catholic Senior Leadership Programme in 2020 will consist of the following 

elements: 

 

1. Presentations involving: 

  

 inspirational speakers and dialogue at each of four evening sessions (plus launch 

and celebration Masses) 

 two residential conferences (spread over two academic years - February and 

November)) 

 two one-day conferences designed to consolidate and deepen learning (also 

spread over two academic years - June and September) 
 

2. A Whole School project: 

 

 This will be a project undertaken with the agreement of the headteacher in each 

participant’s school.  

 It will be related to the school’s mission and context and will be a priority on the 

school’s SIP. 

 The project might relate to such things as: renewing the school’s mission statement; 

tracking and developing SMSC across the school; leading collective worship; 

reviewing and implementing a whole school policy in the light of Catholic mission 

(eg behaviour policy); or another appropriate whole school endeavour negotiated 

with the headteacher/governors. 
 

3. Work in ‘Reflection & Development Groups’* with a facilitator † who will: 

 

 gain an overview of the specific needs of the group 

 guide their group's progress throughout the programme, especially relating to the 

whole school project to be undertaken by all participants 

 facilitate experiential placements which are targeted to the needs of the individual 

 point their group members towards other CPDF and career opportunities for the 

future  

(Time for meetings of these groups will be built into the evening sessions and 

conferences) 

 
4. An opportunity for one-to-one mentoring: 

 

 Participants will have the option of taking up the offer of a mentor for the year 

(between 3 and 5 meetings) 

 Mentors will be chosen according to whether the delegate requests spiritual 

accompaniment or a mentor/coach to focus upon Catholic leadership. 
  

* Reflection & Development Groups are groups of 6 delegates. 

 

† Facilitators will be appropriate serving professionals who have received specific training for the 

      role  
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The programme lasts for one full year January to December (three school terms).  

 

Term 1 – focus on SELF:  

Delegates will reflect upon: 

 their own faith experience/spirituality 

 their knowledge and understanding of their faith 

 their own values 

 a whole school project relating to the school’s context and mission 
 

Term 2 – focus on CONTEXT: 

  

Delegates will explore: 

 how their personal vision impacts on their present school 

 how they would want their personal vision to impact on any future leadership role 

in a school 

 the distinctive vision/mission of a Catholic school 

 the Catholic nature of a school 

 their chosen whole school project and its implementation 
 

Term 3 – focus on TASK: 
 

Delegates will be required to: 

 complete their whole school project and report on achievement to governors 

 take part in school visits in order to clarify their ideas in relation to Catholic 

leadership 

 undertake a group presentation (collaborative work undertaken in Reflection & 

Development groups based on a theme relevant to context – see below) 
 

 CSLP Concluding Reflections: 

 

A 15-minute presentation at the end of the programme will be delivered by each 

individual group and will be related to work undertaken in Reflection & 

Development groups. These may relate to themes developed during the 

programme – see list on page 4. 
 

How to apply: 

 

 

Application to the CSLP can be made via the link below:- 

 

http://bit.ly/CSLP2020 

 

Booking Deadline: Friday 29th November 2019 

 

Please do not hesitate to contact me directly at 

ConleyL@nwcdtp.org.uk if you have any difficulty accessing 

the online documentation. 

 
 

 

 

 

 

http://bit.ly/CSLP2020
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Themes explored during the CSLP 
 

 Why do we have Catholic schools?  

 The radical mission of a Catholic school. 

 Developing a vision for leadership in a Catholic school and translating the 

vision into action. 

 Theological, moral and intellectual virtues essential for life that arise from 

gospel values – implications for Catholic schools. 

 What would be the principles underpinning a ‘Catholic Curriculum’? 

 Catholic schools and interreligious dialogue 

 Leading a Catholic school in challenging times 

 Catholic schools in a secular society.  

 Developing a spirituality of leadership 

 What makes leadership of a Catholic school different?  

You may wish to be specific and examine one or more of the following: (Moral 

purpose; pastoral leadership; legal standing; governance; canon law; the ‘common 

good’; the preferential option for the poor; building a faith community; servant 

leadership; looking outwards: ministry). 

 Leadership ‘journeys’ and the day to day experience of being a Catholic 

headteacher (the personal ‘testimony’ of serving heads). 

 Taking the next step in terms of: your own personal ‘spiritual journey’/ 

professional preparation (gaps in CPDF or experience?)/ learning from 

participation in the CSLP/ specific preparation for headship (or the next step in 

Leadership)? 
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